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Strategic Plan of Academic Committee
Introduction:

Pune District Education Association is our alma mater under whose Patronage College of
Ayurved and Research Centre, Nigdi, Pune has flounshed in last three decades. Our institute is
recognized by ministry of AYUSH and National Commission for Indian System of Medicime (MCISM,
new Delhi), It is affiliated to Maharashira University of Health Sciences, Nashik, Maharashira.

The institution offers UG, PG, Ph.D. Programs and Fellowship courses in our institute.
Bachelor of Ayurved Medicine and Surgery (BAMS) is offered for undergraduate students who vat
to pursue career in holistic science of Ayurved. Institution also offers post-graduation in 14subjects
of Ayurved. College is acknowledged as official center for Ph.D, in 10 subjects of Ayurveda and it
also provides platform to graduates in Ayurveda for fellowship courses. All these programs which
are offered by the nstitute follow the curriculum designed by authorities like AYUSH, NCISM
and MUHS,

NCTSM, New Delhi has implemented competency based cumculum in 2021-2022. This
curmiculum focuses on development of professional skills in students. It has prescribed program
and course outcomes with clear guidelines regarding course objectives mentioning domains and
levels of integration. To implement this cumiculum as guided by MES, 2024 dated 1 May 2024,
revision in previous existing College Curriculum Commitiee. As per the above mentioned
guidelines, representatives from all the departments are included for smooth fcilitation of
curriculum planning, execution and monitoring.

Aims and Objectives:
|. Toimplement cumculum preseribed by NCISM and MUHS

2 Toensure effective curriculum planning
3, To monitor effective delivery of curmculum

4, To prepare plan for evaluation
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Compaosition: The Acadermic Commitiee is an integrated body consisting of representatives of all
subjects of professional years and coordinators allotied to various programs.

¢ Chairman of the committee: Vice Principal

* Secretary

* Members:

FUNCT

PG Academic Director

PhI} coordinator

Fellowship course coordinator

Academic Co-ordinators of all professional year

Representatives of all subjects of professional years

T1ONS:

1. Academic Commitiee functions in accordance with the NCISM and MUHS academic
guidelines for the overall planning and implementation of curmiculum of BAMS
, MD /MS and other courses conducted in our institute,

2. For UG and PG:

.

To frame time table in accordance with lecture and non-lecture hours as allotted by
NCISM and MUHS.

. Coordination with individual department regarding ATPs which are prepared by

individual departments covering all topics allotted in their respective subject in
stipulated period.

To monitor whether the delivery of theory lectures |, practical (non lectures —theory
and practical) and clinical postings are adhering to syllabus prescribed by NCISM and
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is competency based.

d. To monitor whether this ATPs are being followed by conducting internal audit after
cvery enm end exams,

e. To conduct intemal examinations (Evaluation) as per the exam pattern prescribedby
NCISM and MUHS. (For UG only)

f. For postgraduate student’s submission of progress report to evaluate completion of
dissertation work, house post and mandatory curricular activities like seminars,
t-" J research paper publication, paper/ poster presentation and UG lectures conducted
by post graduate students.
3. For Ph.D.: To conduct coursework and thesis work as per MUHS guidelines. Progress
reports are mandatory for all PhD enrolled students every six monthly and minimum six
progress reports should be submitted. ¥
4. For Fellowship courses: To conduct Fellowship course as per MUHS guidelines.

5. To review the ongoing process and to discuss any modifications needed in the current
programs; meeting is conducted every 3 monthly.

6. To review suggestions obtained in feedback on curriculum or syllabus.

7. To suggest appropriate actions on the above suggestions and monitor implementation,

{-'-»] Roles and Responsibilities:
& Chairman:

1. Tomonitor all academic activities conducted in the institution,
2. Grievance redressal regarding curriculum.
% Academic Director:

. To keep vigilance on all UG activities conducted in all academic years. Whether guidelines
prescribed i carriculum of each professional year is being followed.

2. To prepare academic calendar with the help of academic coordinators,
Page 3 of 10
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< PG Academic Direclor:

. To prepare plan of action for post graduate students.
2. To monitor research related work of synopsis and dissertation.

3. To assess progress through progress reports of final year postgraduate students every six
maonthly,
< Ph.I. coordinator:

1. To plan coursework and monitor thesis work.

2. To assess progress through progress reports of PhD students every six monthly.
< UG Academic Coordinators:
I. To frame timetable of their respective academic years (professionals) as per norms af
NCISM and MUHS,
2. To collect ATP from all departments regarding, lecture, non-lecture, clinical postings &
proposed educational visits at the beginning of every academic year.
3. To conduct internal audit at the end of term,

4. Toreport fallacies observed in internal audit to college curriculum commitiee and 1o
take necessary actions on defaulters if any.

3. To prepare schedule of term wise internal examination as per NCISM and MUHS normswith
the help of exam cell.

% Representatives of all subjects of professional vears
L. To co-ordinate with UG Academic Coordinators , PG Academic Director and Ph.D.

coordinator for smooth eonduction of all programs.
< Fellowship course coordinator:
1. To monitor smooth conducting of fellowship certificate courses.

% Academic Commitiee Secretary:
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l. Coordination with the team members.

2. To schedule the biannual mectings of the committee and maintain all meetings related
records.

ORGANOGRAM:

| Deparmen trepresenttive |
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S0P/ STRATEGIC PLAN:

The institute adopts the cumiculum prescribed by the respective regulatory councils i.e. AYUSH
& NCISM and the afliliating University i.e, MUHS, Nashik. The institute ensures effective
cumriculum planning, delivery and evaluation. For this purpose, the institute has established
college curmiculum committee.

UG /BAMS :
. Corriculum Planning:

a. Advance Teaching Planner (ATP): Subject wise distribution of topics of carriculum of

concern year is done by H.O.D. of the concem department to each faculty according to their
strength and specialty. The faculty members have to prepare menth wise ATP of their subject
topics, before commencement of academic year. Coordinator of concern year collects the
ATP from each department. Teaching schedules are planned one month prior and displayed
on websites and Leaming management system.

- Timetable: Coordinators of concern academic year prepare timetables before academic year

commences. Changes are also made from time 1o titme according to the need. Timetable of
theory, practical (non-lectures) & clinical posting (as per cancern year) is prepared as per the
guidelines prescribed by NCISM, MUHS regarding subject wise theory and practical hours
allotment.

- Internal Audit: Commitiee members of cumiculum commitiee keep vigilance that teachers are

completing topics according to ATP & following timetable, There is internal audit of ATP at
the end of every term. Teachers mark the topics they have covered in particular term as per
expected schedule & also mention about incomplete portion with satisfactory explanation.
Coordinators also collect same information from student representative. Both collected
information is counter checked.
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2. Curriculum Delivery:

Different types of media are used 1o deliver curriculum topics. Following tools are beingused

currently in this institution:

Lectures: Teachers can use blackboard or LCD projectors or power point presentations
during their lectures,

Learning Management System (LMS): Institute has developed LMS | all teachers share
various resources and activities wherever required as per the syllabus.

Museums: Well-maintsined museums are also used to deliver curriculum topics. Charts,
specimens, models available in museum are effective media to deliver knowledge.
Laboratory: Practical in labs is also an effective media 1o deliver curriculum,
Demonstrations, in hand practical are effective media to improve student's knowledge.
Clinical postings: Clinical postings are also one of the effective media to deliver curricalum,
As BAM.S. is a professional course, actual field work is important to improve student’s
knowledge.

Field visit, medical camps, exhibitions, NSS activities are also arranged to supplement
effective delivery of curriculum. These are planned for every academic year.

Slow Learner and Advance Achiever: Slow Leamer and Advance Achisver are jdentified.
Various methods for improvements have been identified and activities are conducted
regularly in each department.
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3. Curriculum Evaluation:
Evaluation of curriculum delivered to studenis is done in following ways:

3. Guidelines prescribed in NCISM syllabus are implemenied as per the course objectives,

b. Intemnal assessment: schedule of periodicals and term end tests are followed strictly Ffor
academic batches 2021-2022 onward as prescribed by NCISM and MUHS,

¢. For improvement and practice, activities are regularfy conducted throughout the academic
year,

d. Problem solving question (based on curriculum) of each department is shared with students
in LMS/ Google classroom. This helps in development of problem centric understanding
and thinking capacity of students.

e. Student’s feedback is also one of the effective tools of evaluation of whether curriculum i
delivered effectively. In this institute student’s feedback regarding teachers is taken at the
time of two term end examinations.

f. Progress of the students is communicated with the parents through the medium of Parent —
Teacher's Meetings after each term.

Page 8 of 10
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PG: for postgraduate student’s same guidelings as per UG are followed for lectures
and practical, clinical work (house post). But more cmphasis is given on research
methodology, synopais end dissertation work. As per the preseribed syllabus of
individual course facilities of trainings in pharmacy or modem unit are provided o
the students. Rules and regulations prescribed by MUHS, Nashik regarding
lectures, seminars, study tour, leld visil, presentations and asticle publication by PG
students arestrictly followed and assessed in every six monthly progress repaort by
PG director.

Ph.D.: For conduction of Ph.D. program, Ph.D. direction 01-2020 of MUHS is
followed. According to this direction, Ph. D, student after enrollment should complete
coursework within one semester. 16 credits  coursework 15 compulsory for
completion. Progress of PhD swdents is monitored by Research Advisory
Committes every six monthly.

Fellowship courses: Fellowship courses are type of skill development program
offered to Ayorved graduate. These courses are conducted as per the direction of
these courses by MUHS(Direction No: 05/201 Ti Amended)) . More emphasis is given
on hands on training of these candidates. Examination is carried out as per the
MUHS guidelines.
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Feedback for corriculum:

Feedback for curriculum is obtained from smdents, teachers, professional, alumni
and employers. Google forms are used for this purpose. Feedbacks are obtained once
ina year. Analysis of these feedbacks is done and suggestions received are preseated
in meetings ofcollege cwriculum committee.

Conduction of Meetings:

Meetings for planning and review are scheduled every three months. All records of
these meetings are preserved. In this meeting points related to planning of scademic
year, timetable, ATP and schedule of examinations are discussed. To assess effective
delivery of cumiculum; attendance of students to theory and practical hours, their
results in internil assessment and MUHS final exam is ulmrn:ﬁewe_ﬂ.

Feedback for curriculum is collected from various stakeholders. Its analysis and
suggestions received are discussed in the meeting. Suggestions which are specific 1o
plarming and delivery are considered and actions are taken to improve. Suggestions
which are related 1o change in curiculum or syllabus are informed 1o BOS / MUHS /
Reference: MES, 2024 dated 1* May 2024
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Academic Committee

Remarkable Achievements
1. Academic Performance and University Results
The Academic Committee reports consistent excellence in Undergraduate and
Postgraduate university examinations, with results ranging from 90% to 100%. A
major achievement includes Ms. Sayali Arude securing a Gold Medal by standing
first in Maharashtra in the 2nd BAMS Winter 2022 examination conducted by
MUHS, Nashik

» 1 BAMS 2023-2024 admitted Batch Winter 2024 MUHS exam achieved 98.41
“ result. Total 3 students passed with Distinction. 36 students out of 60 students
got distinction in various subjects.

» 11 BAMS 2021-2022 admitted Batch Winter 2024 MUHS attained 86.44 %
result. Total 5 students passed with Distinction. Out of 60 students 24 students
got distinction in various subjects.

» IV BAMS 2018-2019 admitted Batch Summer 2025 MUHS achieved100%
result. Sayali Arude topped first with 79.72%. Total 3 students passed with
Distinction. 25 students out of 58 students got distinction in various subjects

2. Research, UG &PG Education and Academic Enrichment
The institution successfully conducts university-affiliated Ph.D. and Fellowship
programs. Undergraduate & Postgraduate students actively participated in national
conferences, CMEs and seminars, winning several awards for paper and poster
presentations.

> Dr. Mrunalini Pimple won First Prize in Paper Presentation at National
Seminar On Medicinal Plants Conservation Utilisation and Marketing

» Dr. Rajashree patil received Best poster presentation award at National
Conference On Panchbhautik Chikista Savitribai Phule Pune University, Pune

Our institution regularly organizes guest lectures, value-added courses, CMEs,
seminars and workshops for UG & PG students.
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3. Student Achievements
Students excelled in academics and co-curricular activities, securing university
distinctions, medals and awards in national-level inter-medical competitions, essay
writing, quizzes, yoga events, paper and poster presentations. Students were also
selected for competitions organized by national Ayurveda research institutes,
UG students participated in various competitions such as Late Vaidya P.G.Nanal
memorial National Level Inter-medical College competetion-2026,Late Vaidya Dilip
Gadgil Essay competition, Ajit Spardha Pariksha & secured awards.

4. Faculty Achievements
Faculty members received prestigious awards such as Best PG Teacher Award, B.M.
Gogate Award, Nirvikar Ayurved Bhushan and Nirvikar Ayurved Ratna Awards.
Faculty also won prizes at national and international conferences and contributed
academic publications.
Our Faculty Dr.Anuja Wadadekar published Book Agadtantra English on revised
syllabus CBDC Curriculum by Chaukhambha Sanskrit Pratishthan Publication, New
Delhi.

5. Academic Infrastructure
The college is equipped with ICT-enabled classrooms, a smart-board auditorium and
OSAC facility for online MUHS examination evaluation, enhancing teaching-learning

and assessment processes.
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Students Achievement- Year 2025

Index
[ Sr.No. Particulars ]
1; Miss. Arude Sayali Sunil Secured Gold medal highest total marks in 2
BAMS (2017) in MUHS

2. Ms.Kulkarni Siddhi secured 77.94% in [ BAMS MUHS Winter 2024 exam

3. Ms.Dipti Shinde secured 75.61% in II BAMS MUHS Winter 2024 exam

4 Ms.Arude Sayali secured 79.72% in IV BAMS MUHS Summer 2024
exam.
Miss Umbardand Mayuri Santosh secured Nanal Trophy 2025 First Runner’s

s Up in Vaidya Purshottam Shastri Nanal National Level Inter-medical
Collegiate National Competition 2024,
Umbardand Mayuri Santosh secured 27 prize in the Topic presentation

6. competition in Vaidya Purshottam Shastri Nanal Inter-medical Collegiate
National Competition 2025
Umbardand Mayuri Santosh secured 1+ prize in the poster presentation

7. competition in Vaidya Purshottam Shastri Nanal Inter-medical Collegiate
National Competition 2025

8. Gayatri Kenjale won 2™ prize in Ajit Spardha pariksha ~

9 Gayatri Kenjale won 1% prize & Tanishka Bhagavat won 2" prize in Ajit
general knowledge competetion

10. Gayatri Kenjale won Late Vaidya Dilip Gadgil Essay competition, ~

11 Ms.Pranita Ghalsasi received First Prize in Paper presentation in National
CME in Agadtantra

12 Ms.Ritika Bhosle received runner up Prize in Paper presentation in National
CME in Agadtantra

13, Dr Nikita Umak secured First prize in Poster Presentation in 7" National
Conference ATACON-2025
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Dr. Mrunalini Pimpale won First Prize in Paper Presentation at National

14. | Seminar On Medicinal Plants Conservation Utilisation and Marketing RCFC
centre, Pune University
Dr. Rajashree patil received Best poster presentation award at National

15. " | Conference On Panchbhautik Chikista Savitribai Phule Pune University,
Pune

16. Dr. Sayali Shintre 1st Prize for Poster Presentation Clinical application of
Rasayana at PDEA’s CARC Nigdi, Pune

17. Mrugendra Darekar won prize in Paper presentation “Amrut 2025-
Exploring new horizons in Agadtantra” -

18, Prerna Salvi won prize in Paper presentation “Amrut 2025- Exploring new
horizons in Agadtantra” ~

19. Mr.Chaitanya Bhutekar & Ms.Sanika Chavhan prizes in Yoga Pravesh varga
organized by Swasthavritta Department ..

20. Participation of Ayush Tamboli & Ms.Saniya Shirambekar for Quiz
competition organized by Regional Ayurveda Research Institute, Pune ~

21 Participation of Ayush Tamboli in essay competetion organized by Regional
Ayurveda Research Institute, Pune

2. Participation of Ms.Pranita Ghalsasi in Late Vaidya P.G.Nanal memorial
National Level Inter-medical College competition 2026

23. Participation of Ms.Neha Oswal in Charak Chintan organized by D Y Patil
College of Ayurved & Research Centre, Pimpri,Pune

24, Participation of Ayush Tamboli in E-Poster competition organized by
P.D.E.A.s College of Ayurved & Research Centre,Nigdi,Pune

5. Participation of Neha Oswal & Ayush Tamboli in TECH MINDSPARC

INNOVATIONS National wide Tech Seminar =

PDEAS
College of Ayurved And Research Centre
Nigdi, Pune - 411 044,
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Teachers Achievement- Year 2025

Index

Sr.No. Particulars

I Dr Swati Chobhe received Best PG Teacher award at 7th National
Conference ATACON
Dr. Meenal Lad received prestigious B.M.Gogate award by Vaidya

Khadiwale Sanshthan
Dr. Milind Mokashi received Nirvikar Ayurved Bhushan Purskar

Dr. Dinesh Naik received Nirvikar Ayurved Ratna Purskar
Dr. [la Bhor won 1st Prize in Paper Presentation at International
Ayurved Congress D.Y.P. University, Pimpri Pune.
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