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Strategic Plan of Academic Committee

Introduction:

Pune District Education Association is our alma rnater under r,vhose Patronage College of

Ayurved and Research Centre, Nigdi, Pune has flourished in last three decades. Our institute is

rccoglrized by ministry of AYUSH and National Commission for Indian System of Medicine (NCISM,

NewDelhi).ltis affiliated tolvlaliarashtraUniversity of Flealth Sciences, Nashik, Maharashtra.

( 1 The institution offers UG, PG, Ph.D. Programs and Fellowship courses in our institute.

Bachelor of Ayurved Medicine and Surgery (BAMS) is offered for turdergraduate students rvho raat

to pursue career in holistic science of Ayurved. lnstitufion also offers post-graduation in l4subjects

of A1,urved. College is acknowledged as oificial centff fbr Ph.D. in 10 subjects of Ayttrveda and it

also provides platfonn to graduates in Ayuweda for fellowship courses. AII these progra,ns ll'hich

are offered by the institute follorv the curriculurn designed by authorities like AYUSH, NCISM

and MUHS.

NCISM, New Delhi has implernented competency based curriculun in2021-2022. This

curristllun focuses on development of professional skills in students. lt has prescribed progSarn

and course outcornes with clear guidelines regarding course objectives rnentioning dornains and

- 
levels of integlation. To implement this curricuhun as guidedby MES, 2A24 datedl't May 2024,

( / revision in previous existing College Cumiculun Committee. As per the above mentioned

guidelines, representatives from all the departments are irrcluded fbr srnooth facilitation of

curri cuhnn plaming, execution an d m onitorin g.

Aims and Objectives:

I . To irnplernent cuniculutn prescribed by NCISM and MUHS

2. Toensure eft'ective cuniculun planning

3. To monitoreftbctive delivery ofcuniculun

4. To prepare plan for evaluation
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Composition: The Academic Committee is an integrated body consisting of representatives of all

subjects of professional years and coordinators allotted to various programs.

o Chairman of the committee: Vice Principal

r SecretaY

o Members:

o PG Academic Director

o PhD coordinator

Fellowship course coordinator

Academic Co-ordinators of all professional year

Representatives of all subjects of professional years

FUNCTIONS:

1. Academic Committee functions in accordance with the NCISM and MUHS academic

guidelines for the overall planning and implementation ofcurriculum ofBAMS

,MD /MS and other courses conducted in our institute.

2. For UG and PG:

a. To frame time table in accordance with lecture and non-lecture hours as allotted by

NCISM and MUHS.

b. Coordination with individual department regarding ATPs which are prepared by

individual departments covering all topics allotted in their respective subject in

stipulated period.

c. To monitor whether the delivery of theory lectures , practical (non lectures -theory

and practical) and clinical postings are adhering to syllabus prescribed by NCISM and
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is competency based.

d. To monitor wtrether this ATPs are being followed by conducting intexnal audit after

every term end exans.

e. To conduct intemal €xaminations @valuation) as per the exam pattern prescribedby

NCISM and MUHS. (For UG o-nly)

f. For postgraduate student's submission ofprogress report to evaluate conpletion oi
dissertation work, house post ffid mandatory sunicular activities lik-e seminars,

research paper publication, psperlposter presentation and UG.lectures condgcted

by post graduate studelrts.

For PhJ).: To conduct coursework and thesis work as po VIUUS guidelines. Progress

reports re mmddory for all PhD emrolled students e\rery six monthly and minimgm six

progress reports should be submitted.

I'or Fellowship courses:-To conductlellourship course as perMUHS guidelines.

To review the ongoing proc€ss and to discuss any modifications needed in the current

prognms; meeting is conducted every 3 monthly.

To review zuggestions obtsined in feedback on curriculum orsyilabus.

To suggest rypropriate actions on the above suggestions md monitor irrylementation.

Roles and Responsibilities :

* Chaiman:

1. To monitor all academic activities conducted in the institution.

2. Grievance redressal regarding curriculum.

* Academic Director:

l. To keep vigilance on all UG activities conducted in all academic years. Whether guidelines

prescribed in curriculum of each professional year il being-followed.

2. To pnepare acadernic calendar with the help ofacademic coordinators.
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{. PG Academic Director:

To prepare plan of action for post graduate students.

To monitor research related work of synopsis and dissertation.

To assess progress throughprogress reports offinal year postgraduate students every six

monthly.

Ph.D. coordinator:

1. To plan coursework and monitor thesis work.

2. To assess progress through progress reports ofPhD students every six monthly.

* UG Academic Coordinators:

1. To frame timetable of their respective academic years (professionals) as per norms of

NCISM and MUHS.

2. To collect ATP from all departments regarding, lecture, non-lecture, clinical postings &

proposed educational visits atthe beginning ofevery academic year.

3. To conduct internal audit at the end ofterm.

4. To report fallacies observed in intemal audit to college curriculum committee and to

take necessary actions on defaulters if any.

5. To prepare schedule ofterm wise internal examination as peTNCISM and MUHS normswith

the heip of exam cell.

.f. Representatives of all subjects of professional years

1. To co-ordinate with UG Academic Coordinators , PG Academic Director and Ph.D.

coordinator for smooth conduction of all programs.

Fellowship course coordinator:

To monitor smooth conducting offellowship certificate courses.

Academic Committee Secretary:
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1. Coordination with the teammembers.

2' To schedule the biannual meetings of the committee and maintain all meetings related
records.

ORGANOGRAM:

(

PG Academic

Director

i

-----1il'*

I

Fellowship course
Coordinatgr

I

I..=-"-.-____..-.;__-*--* _. J

( Department representative

Academic

Director
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SOP/ STRATEGIC PLAN:

The institute adopts fte curricuhm preor-bed by the respective regulatory cormcils i.e. AyUSH

& NCISM and the affiliating Univemsity i.e. MUIIS, Nashik. The institute ensures effective

surricuftm planning delivery and evaluation. For this purpose, the institute has established

college ctrriculum committee.

UG/BAMS:

l. Curriulum Planning:

a. Advamce Teaching Planner (ATP): Subject wise distribution of topics of curriculurr of
coaoem yearis done by H.O.D. ofthe concern deparment.toeach faculty according to their

strength and specialty. The faculty members have to prepare month wise ATp oftheir subject

topics, before commenceme,lrt of academic year. Coordinator of concem year collects the

ATP from each deparment. Teachiug schedules are planned one month prior and displayed r

on websites md Leaming management system.

b' Timetilite: Coordinators ofconcern academic yetrprepare timetables before academic yem

tioituhences. Changes are also made ftorn timeto firne according to the need. Timetable of
theory, practical (non-lectures) & clinical posting (asper concem year)is prepared as perthe

,guidelines prescribed by NCISM, MUHS regarding subject wise theory aud.practical hotus

aIlotuent.

c. Intemal Audift Cornnrittee members ofcurriculum committec keep vigilance thatteachers are

completing topics according to ATP & following timetable. There is intemal audit of ATp at

the end of every term. Teachers mark the topics they have covered in particular term as per

expected schedule & also mention about incornplete portion with satisiactory e4plaoation.

Coondinatsm also collwt same infonnation from student represeirtative. Both collected

information is coupfier checked.

(
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2. Curdculum Detlvery:

Different t1ryes of media are used to deliver curriculum topics. Following tools are beingused

currently in this institution:

a. Lecturrcs: Teachers can use blackboard or LICD projecto'rs or power point p,resentations

during their lectures

b. Learning Malagement System (LMS): Institute has developed LMS , all teaihers share

various resources and activities whereverreguired as per the syllabus.

c. Museums: Well'maintained museums are also used to deliver curriculum topics. Ch'arts,

specimens, models available in mrseum are effective -media to delivor .knowledge.

d. Laboratory: Practical in labs is also an effective media to deliver curriculum-

Demonshations, in hand practical are effective media to improve student's knowledge.

e. Clinical postings: Clinical postings are also one of the effective media to deliver curriculum. t

as b.e.U.S. is a professional course, actual field work is important to imlnove student,s

knowledge

f. Field visit, medical sarnPs, exhibitions, NSS activities are irlso arranged to supplement

ef,fecfive delivery of surriculum. These are planned .for every acadernic year.

& SIow Leanrer and Advance Achiever: Slow Leanrer aud Advance Achiever areidentified

Various methods for imprcvements have been identified and activities are condugtcd

regularly in each deparment.
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3. Curriculum Evaluation:

Evaluation of cuniculurn delivered to studcnts is done in following ways:

a. Guidelines prescribed in NCISM syllabus are implemented as per the course objectives.

b. Internal assessment: schedule of period.icals ancl term encl tests are foilowed sfrictly for

acadenric barches 2021-2022 onward as prescribed by NCISM and MUHS.

c. For irnprovcmcnt and practice, activities arc regalarly conducted throughout the academic

year.'

Probleno solving question (based on ctrriculum) of each deparfinent is shared with studetrts

in LMS/ Google classroom. This helps in development of problem centric understanding

and thinking cryacity of students.

Student's feedback is also one of the effective tools of evaluation of whether curriculum is

delivered effectively. In this institute studentrs feedback regarding teachers is takiar dt the

time of trro term end examinations.

Progress of the students is communicated with the parents through the medium of parent -
Teacher's Meetings after each term.

d.
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PG: for postgraduate student's same guidelines as per UG are followed for lectures

and practical clinical wort (house post). But more errphasis is give,n on research

methodology, synopsis and dissertation work.As per the prescribcd syllabus of

individual course facilities of hainings in pharmacy or modern unit are provided to

the students. Rules and regulations prescribed byMUHS, Nashik regarding

lectures, seininars, study tour, field visit presentations and article publication by PG

students areslrictly followed and assessed in every six monthly progress report by

PG director.

Ph.D.: For conduction of Ph.D. pogram, Ph.D. direction 0l-202O of MUHS is

followed. According to this direction, Ph.D. shrdent after enrollment should complete

coursework within one sqnester. 16 credits coursework is compulsory for

completion. Progress of PhD students is monitored by Research Advisory

Committee every six monthly.

Fellowship courses: Fellowship crurses are tlp€ of skill development prograrn

offered to Ayurved graduate. These courses are conducted as per &e direction of

these courses byMLJHS(DrectionNo: 05/2017(Amended)) . Moreeinphasis is given

on hands on training of these candidates. Examination is carried out as per the

MUHS guidelines.

Page 9 ofl0

(



'PDEA '
Pune Dislrict Educolion Associsfion's

College of Ayurved& Reseqrch Centre
(1. D. No. P.U./P.N./AW. / 081, / 1990)

Sector No, 25, Pradhikaran, Nigdr, Pune41l &14 (Maharashtra State), India-
Phone - 020 '27653%5 / 27659578, Fax :- 020 - 27659578, Website - www.pdeaayurvedcollege.edu.in

E-mail - carc2006@rediffmail.com / carcakurdi@gmail.com Outlook- acrc-akurdi@pdeapune.org

()

I

Feedback for curiculum:

Feedback for curriculum is obtained from students, teachers, professional, altrnni

and employers. Google forms are used for this purpose. Feedbacks are obtained once

in a year. Analysis of these feedbacks is done and suggestions received are prese,lrted

in meetings ofcollege curriculum committee.

Conduction of Meetings:

Meetinp for planning and review are scheduled wery three months. AII records of

these meetings are preserved. In this meeting points related to planning of academic

year, timetable, ATP and sche&rle ofqgminations are discussed. To assess effective

delivery of curriculum; attendance of students to theory and practical hours, their

results in internal assessment andMuHS final exam is also reviewed.

Feedback for curriculum is collected from various stakeholders. Its analysis and

zuggestions receivd re discussed in the meeting. Suggestions which arc'specific to

plaming and delivery are considered and actions aretaken to improve. Suggestions

which are related to change in cuniculum or syllabus are informed to BOS / M1IHS /

respective councils.

Reference: MES, 2024 dated l$ May 2024
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